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Report on One Day Workshop on 25-10-2025

The One-Day Workshop, “Project Life Cycle — From Requirements Gathering
to Project Delivery,” conducted on Saturday, October 25, 2025. for IV B.Tech
(CSE) — 1 Semester students, was highly successful.

The session, led by Mr. Naveen Koppala (Accenture), effectively bridged the gap
between theoretical concepts and real-world application. Mr. Koppala's extensive
industry experience allowed him to relate the concepts students have theoretically
studied—such as the phases ot the Software Development Lite Cycle (SDLC) and
the principles of Agile and Scrum—uwith a practical approach.

A key highlight was the integration of Case Studies to illustrate the practical
application and challenges within each SDLC phase (Requirements, Design,
Development, Testing, and Deployment). This method helped students significantly
improve their understanding of how the software development process actually
unfolds in a professional setting.

The workshop’s emphasis on the structured flow of software development, coupled
with industry insights, is anticipated to be extremely useful for students.
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This is to inform all students of TV B.Tech (CSE) - I Semester that a One Day workshop titled
“Project Life Cycle — From Requirements Gathering to Project Delivery” will be conducted
Saturday, 25™ October 2025.

The workshop will be led by Mr. Naveen Koppala, a seasoned software professional with over
11 years of industry experience, currently working at Accenture.

The workshop will cover the following key topics:

Introduction to IT Projects and Stakeholders

SDLC Phases — Requirements, Design, Development, Testing, and Deployment
The Role of QA in Each Phase with Case Studies

Introduction to Agile and Scrum

Q&A and Industry Insights

D

This workshop will be highly beneficial for IV B.Tech students currently engaged in their main
project, as well as III B.Tech students who will be undertaking their mini project during the
upcoming semester break
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Profile

NAVEEN KOPPALA

H 8985271119 | M learnwithnaveen1989@gmail.com | Hyderabad

PROFILE SUMMARY

IT Professional with 11+ years of experience in Software Testing, Business Analysis, and
Delivery Leadership, currently working with Accenture Solutions Pvt. Ltd. Demonstrated
expertise in Agile Methodologies, Software Testing Life Cycle (STLC), and Quality
Engineering, with proven success in managing end-to-end software delivery processes and
ensuring high-quality outcomes.

Recognized with multiple performance awards including:

« FY25 ACE Award — Accenture

+ Star of the Month — Accenture

+ Recognize Award — “Caring Deeply for All Our People” — Accenture

« Iron Pillar Award & Years of Experience and Excellence Award — YMTS

EDUCATIONAL QUALIFICATIONS

M.Tech — J.N.T.U Anantapur (2012—-2014)
B.Tech — J.N.T.U Anantapur (2008—-2012)

AREAS OF EXPERTISE

+ Software Testing (Manual, Power BIl, API, Al & Chatbot Testing)
+ Agile Project Management

+ Requirement Analysis & Client Interaction

+» Team Leadership & Delivery Management

+ Quality Assurance & Process Improvement

PROFESSIONAL EXPERIENCE

Accenture Solutions Pvt. Ltd. (Sep 2022 — Present)
Quallity Engineering Team Lead

- Leading Agile-based QA teams across large-scale projects.
- Managing sprint planning, testing strategy, and delivery coordination.
- Conducting training and mentoring sessions to enhance QA team capabilities.

YoungMinds Technology Solutions Pvt. Ltd. (Sep 2014 — May 2022)
Senior Software Engineer | Business Analyst | Delivery Lead

- Directed multiple software projects from concept to deployment.
- Collaborated with clients for requirement gathering, analysis, and delivery planning.
- Facilitated Agile ceremonies and ensured high client satisfaction.

CERTIFICATIONS

+ ISTQB Certified Tester — Foundation Level
+ Quary Surge Certified Bl Tester

TRAINING & GUEST SESSIONS

Delivered several workshops, seminars, and guest lectures for B.Tech students on:
- IT Project Life Cycle

+ Agile & Career Readiness

« Importance of Artificial Intelligence
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Fig-2. Mr.Naveen Koppala Empowering students through knowledge and interaction.
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Fig-4 Falicitation to Mr.Naveen Koppala by HOD-CSE




Attendance

J. B. INSTITUTE OF ENGINEERING AND TECHNOLOGY

UGC Autonomous

Computer Science & Engineering

Workshop on “IT Project Life Cycle — From Requirements Gathering to Project Delivery.”
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